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Spot the
odd one
out...
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In the footsteps of Archie Cochrane...

Figure |: 20th century RCTs in health and in social welfare, education,

crime and justice
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...With a little help

from our friends!

The Behavioural Insights Team

Experimenting with experiments
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Tax payment rates within 23 days

35.9% 37.2% 39.0%

UK Norm (8,300) Local Norm (8,403) Debt Norm (8,779) Local + Debt Norm
(8,643)

33.6%

Control (8,558)

Helping Moldovan jobseekers plan ahead

NEQ
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Impact on file closure within 5 months

Impact on likelihood of file being closed within 5 months

100 %- (Primary)
£
E 80 % z We found a 5.5 percentage
£ point increase in the
z . . .
5 90% likelihood of a jobseeker’s
< file being closed within 5
Eg A months of entering the trial.
&
2 20%
g
a
O Control Treatment
N= 51875

** p<0.01, * p<0.05, +0<0.1

Nudging employers to advertise jobs as flexible

Store manager
Pizza Palace — London

Apply

Salary:£28,000-£32,000 per year
Job type: Full-time

Experience

* Management 1 year (preferred)

Flexible working options available

* Job share

I
]
* Compressed hours :
]
I
I

The Behavioural Insights Team
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Impact on job adverts offering flexible working *

Increased jobs offering flexible working...

... and these jobs attracted more applicants
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What
Works
The What Works approach Network W
What
Works ﬁ
Network
Translate
What Works?
evidence for decision makers
Adopt
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Relative efficacy — 100x average differences

200 300 400
Cost-effectiveness: DALYs per $1,000

Toby Ord, 2013

The Moral Imperative toward Cost —Effectiveness in Global Health

13
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NICE

National Institute for
Health and Care Excellence

24855 College of
%227 Policing

WHAT Wales Centre for Public Policy
WORKS Canolfan Polisi Cyhoeddus Cymru
SCOTLAND

Centre for
Homelessness Impact

Y hures

The growing ‘What Works’ network in the UK

‘ﬁ EARLY ‘ Education
‘ INTERVENTION

Endowment
* FOUNDATION .
Foundation
2o what works centre for what works
O'I'o local economic growth wellbeing

What

'd Centre for
WOI’kS A Ageing Better
Network W
C
Money & C\whm Works for
Pensions Children’s
Service Social Care

{ YOUTH Transforming Access
u ENDOWMENT I A S 0 and Student Outcomes
FUND

in Higher Education
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Producing summaries for practitioners

FEF [ Fvidence and Data / Toolkit A Z

Document Library L Shae B3 Contact @ Log In

Cost Search Sk Impact

oundatior Evidence andData | Projects wuation | Apply for Funding | News & Events | Suppor

ndo

vidence and Data
I Toolkh A7 '] 3
Arts participation

About the Toolkit
Using the Tookk | Aspiration interventions
Famiies of Schools Database
Videos and Case Studios | Behaviour interventions
Publications

| Block scheduling
Toolkit Fitter

| Collaborative learning
Average Impact @ L.

| Digital technology

1

Confidence

15

Built on a growing evidence base...

Arts pamticipation e e w00
Aspiration intervantions
Behaviour Interventions * wome w .
Block scheduling s s
Built environment . - .

Collaborstive leaming

Digit nology
Early years interventicn
Extending school time
Fendback
Homawark (Primary} .o .
Homewerk {Secendany) . e
Individualised instructien * e e
Lewming styles . - .
Rastery leaiming - . oo
Rentoring . smem » o
Meta-cogniticn and self-regu ssse & o sam
Qnetoone t somm s s
. Oral languaga intervantions + ® sm e -
© Outdocr advenzure leaming v omum o
Parental involvement ¢ meman w ss
Peer tutoring asms me ss e -
Farfermance pay s o
Phanits o o wmme o
Reading comprehension strategies - sem o
Recucing class 3ize e »
Repoating a yaar re - -
Schaol uniform oo
Setting of streaming s s s s
Snall group tuitian ws o smesse . .
Sccial and emotional leaming . ®e o
Spoits partidpation sse .
summerschools " weoem
Teaching assistants “ e wme o - . .

Effect size
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Changing how we do policy

HM Treasury

Box 6. Use of Evaluation and Testing

The Behavioural Research Centre for Adult Skills and Knowledge wanted to understand if behavioural
science could help improve educational outcomes for 16 to 19 year olds. Existing research suggested
that there is a link between strong social support and student attainment. The project team adopted a

2 ‘test, learn, adapt” methodology, which focuses on testing what works and continually improving policy
HM TREASURY THE GREEN BOOK interventions in response to evaluation results.

CENTRAL GOVERNMENT Almost 1,500 students at 9 further education colleges were enrolled into a ‘study supporter’ trial
GUIDANCE ON APPRAISAL Students were randomly assigned into 2 different groups. An intervention group is asked to nominate
AND EVALUATION one or two ‘study supporters’ (such as a parent, friend, or employer) to receive weekly text messages
about their studies. Messages to supporters were a mix of notifications about key events, including
upcoming exam dates, and suggested questions that supporters could ask the student to prompt a
learning conversation. A second group nominates study supporters, but did not receive text messages.

THE GREEN BOOK

Appraisal and Evaluation in Central G|

Costing less than £10 per student, the trial finds that students whose supporters received weekly text
messages were 27% more likely to pass their GCSEs than students who had volunteered to be part of
the programme but had not been selected to receive supportive messages.

The results indicated the potential of the intervention and the team tested another iteration the following
academnic year, with a different cohort of 900 students. This time both the students themselves and their
study supporters receive text messages. Results showed a 32% increase in the exam pass rate.

The team then decided to test whethes ntervention could be effectively replicated at larger scale by

Treasury Guidance running a trial across 31 further education colleges, involving approximately 4,000 students.

. 5 t Jpdate F 2016-1 o v
LONDON:TSO Source: Behavioural Insights Team Update Report 2016-17, see: waw.behaviouralinsights.co.uk

17

But still...

8 %

...of >£400bn of new programs were evaluated... (2020, CO-HMT analysis)

18
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Cabinet Office

{Q} Inputs

€.£950k investment 2021-22
covering 15 FTE. 2022 +
investment stil TRC

£15m 2022-2025 for the
Evaluation Acceleralor Fund

What Works Trial Advice
Panel (TAP)' and What Works
National Adviser

Senior level governance
and oversight

Home > Organisations

W

Evaluation Task Force

Part of Cabinet Office and HM Treasury

v Topics v Government activity

Q

Featured

Top Evaluations:
Government

- r
HM Troasury -

8 March 2022 — Collection
Top Evaluations: Government

The Evaluation Task Force showcases featured
evaluations from across government departments to
demonstrate best practices for public policy
evaluation.

PARLIAMENT | WHITE} -

STREET SW1
Magenta Book L

Central Government guidance on
evaluation

SW1 A

CITY OF WESTMINSTER

effectiveness

Increased effectiveness and
efficiency of government spending

11-05-22
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What next? 10 challen

From guerrilla action to m

THE
BEHAVIOURAL
INSIGHTS
TEAM
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1. Map the gaps

1. Build the skills

1. Expand the pipeline
1. Build data architecture

1. Mine the variance

Summary: 10 point plan...

6. Replicate

7. Increase the hit rate

8. Translate and adopt (EB profs)
9. Nurture public demand

10. Go global

21
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For example, this is an illustration of

Help to Buy

Affordable
Housing

RS Covernment Qi Government
Finance Economic
N Service

0S

a Value Map DCLG have produced for Housing:

1. Map the gaps — what don’t we know?

42 GOV.UK

+ Coronavirus (COVID19) | Lat

Key
Understanding of efficiency Powe el ehity - Ssesceanebnontey  Rotesihnddselnyvert
jig Partial of no data and limited
' understanding of efficiency Collection
Some or good data but limited or no Areas of research interest

understanding of efficiency

Good data and comprehensive
understanding of current efficiency Areas of rescarch interest (AR!) give details about the main
research questions facing government departments.

Scope for efficiency improvements

- Unable to assess

- Large scope for efficiency improvements
Moderate scope for efficiency improvements

- Low scope for efficiency improvements

...the bravery and humility to be open about questions we don’t have the answers to (inc update ARls...)

22
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4. Build the data architecture

..rapid ability to assess multiple group aggregate outcomes — and data architecture & APlIs to deliver

23

5. Mine the variance

Educational attainment in each school district in the US.

..mine the variance in public services —

Richer —

3 gredes
average
2 grades
ahead

1 grade
shead
average

1 grade
behind

2grades
Behing

3 grades
behing

Unlike in many other western European countries, productivity does not
increase with city size in the UK
© Cities in western Europe”

© Cities in UK
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Sourte: Centre for Citles
©FT

regression, ML, and deep dives — to identify promising interventions

24
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9. Bring the public with us

e Asking ‘why do you think that?’
e From worrying about experiments, to demanding them!
e Nurturing the skill of bullshit detection (Uganda trial)

Effects of the Informed Health Choices primary school intervention on the
ability of children in Uganda to assess the reliability of claims about
treatment effects: a cluster-randomised controlled trial

Allen Nsangi, MSc - Daniel Semakula, MD « Dr Andrew D Oxman,MD 2 2. Astrid Austvoll-Dahlgren, PhD

Matt Oxman, BJ « Sarah Rosenbaum, PhD « etal. Show all authors

Published: May 21,2017 - DOI: https://dol.org/10.1016/50140-6736(17)31226-6

...nurture a nation of ‘bullshit detectors’ — who ask ‘why do you think that’s the best thing to do?’

25

10. Go global

Global Commission on Evidence e e LA
to Address Sccistal Challanges .

eeeoo0e

The Evidence Commission report

A wake-up call and path forward for decision-makers, evidence
i ies, and imp: iented evid

...turn What Works into a global public good — through shared commissioning, G20, UN, and FCDO

26
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Conclusion: the unfmlshed
Enlightenment?

THE
BEHAVIOURAL
INSIGHTS
TEAM

Let’s make more winners...through
marginal and radical innovation

28
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BIT approach has spread well beyond UK - but
What Works?

BIT projects

r
e
29
A common foundation is addressing weak
evaluation and methods
1
Figure 1- Strengths and weaknesses of policy making characteristics
. Civil Servants Ministers
P | (Average Score: 4.3) (Average Score: 4.0)
O I Cy e hetr
Q | . Outward Looking I o6 los
na ySIS Evidence Based -0.5 los
forthe - -
1984 : 2011
Real Forward Looking o3 o7
Innovative* -0.5 - I'UJ-
World Joined up 0.7 N -09 [
. Evaluation™ -0.7 - -1.3 —
BrianW.Hogwoodand f i ] !
Lewis A.Gunn
-1.5 0 15 15 0 1.5
Based on a survay of fomer ministers and Givil Servants. The rasults show the deviation from the average scom given for various
categories response to the following question: "In your experience. how often would you say that govemment policies were .~
(using & seven point scale where 1= "naver and 7 = ‘always’).
* Innovalive, Flexible and Creative; ™ Evaluation, Review and L eaming
https://www.instituteforgovernment.org.uk/sites/default/files/publications/Policy %20making%20in%20the%20real %20world.pdf
30
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R&D fit for a government department?

Amazen

Alphabet

Volkswagen

Samsung

Intel Co

Microsoft

Apple

Roche

Johnson & Johnson

Merck https://www.statista.com/statistics/26564
Toyota 5/ranking-of-the-20-companies-with-the-
highest-spending-on-research-and-
i development/,
Newartis d Expenditure (in billion U.S. dollars) development/

11-05-22

31
Humility is the cornerstone
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': Tk 1
Cantino planisphere (1502)
32
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Thank you

Get in touch
David Halpern, david.halpern@bi.team

THE
BEHAVIOURAL
INSIGHTS
TEAM

Appendix

THE
BEHAVIOURAL
INSIGHTS
TEAM

11-05-22

17



2. Build the skills

e Eg core evaluation approaches, to build into policy design...
e RCTs...but also basic (before-after, diff-in-diff...) quasi-experimental

Estimated Discontinuity = 0.388 (t=10.57)

0%
o

Enroliment Rate
0.0 .23 45678091

-300 -250 200 <150 100 -50 0 50 100 150 200 250 300 350
SAT Points Above or Below the Admission Cutoff

i Phase 1 i Phase 2 | Predicted Probabilty  © Local Average

Time

B comwvicondon [l Experimental Condition

...it will be hard to get into a senior civil service position without knowing how to evaluate

35
3. Expand the pipeline
TARGET E RE SOLUTION T SCALE
=
< @- X (i >
N

...innovation funds with robust evaluation; evaluation by default; and protocol publication (a key early KPI!)

36
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6. Replicate

Arts paricipaticn
Aspiraticn intervantions

Sehaviour Interventians

B Oral language intervantions
° Outdoar adventure leaming
- Farental invoivement

Education
cndowment
Foundation

Ieaching assistants

Each dot represents a single primary study.

* meme m
sms o
.
sme smaw s
%% » emoese o @ @
®cemes
s emas .
*e s == .
e .
. s
s ss es

e o smmane we .

Effect size

... ’measure twice, cut once’ — replicate, iterate, improve — check implementation, but don’t fossilize

37
7. Increase the hit rate
Lots of ideas 'I;:::::gﬁa:: Scaling
Better than BAU...
e 1in 50 - Commercial A/B
11,000 plus
relevant
e 1in 5 — education papers
. /l Education
e 1in3-BIT A Endowment
Foundation
...prototype and look out for transferable solutions, techniques or insights
38
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8. Translate and adopt

Conference Opening

SEBP

THE SOCIETY OF EVIDENCE BASED POLICING
PRESENTS

10 CHALLENGES

T0 POLICING

A SERIES OF 10
WEEKLY WEBINARS

Every Wednesday 12-1pm
24 March - 26 May 2021
Streaming live on YouTube and Twitter

8P members - no sign up required

...plug the gaps in the What Works landscape — and nurture evidence-curious professionals

39
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